Appendix 1d:

Work Programme 2015/16 — Housing & Regeneration Scrutiny Panel

Housing & Regeneration Scrutiny Panel

Meeting Date

Agenda Item

Details and desired outcome

Lead Officer / Withesses

13" October
2015

CabinetQ & A

To question Cabinet Member for Planning on their
portfolio.

Clir Demirci
Stephen Kelly, AD Planning
Service

Homelessness

To report back from site visit to APEX House and
Housing Options Team

To decide options for any further enquiry.

Martin Bradford, Scrutiny
Officer

Denise Gandy, Director of
Housing Demand, Homes for
Haringey

Haringey Housing Strategy

To enable members to comment on the strategy
within the consultation period (closes 18™
October) and Identify future areas for pre decision
scrutiny (emerging strategies and policies)

Mustafa Ibrahim, Head of
Commissioned Services
(Housing)

Homes for Haringey

An update on the future of Homes for Haringey —
outline dates for future key decisions.

Mustafa Ibrahim, Head of
Commissioned Services

(Housing)

Community Infrastructure | To approve scoping report Martin Bradford, Scrutiny

Levy Officer

Viability Assessment To approve scoping report Martin Bradford, Scrutiny
Officer

Work Programme Update | To monitor and review work programme Martin Bradford, Scrutiny
Officer

16" November
2015

CabinetQ & A

To question Cabinet Member for Housing &
Regeneration on their portfolio.

CliIr Strickland Mustafa
Ibrahim Head of
Commissioned Services
(Housing), Andrew Billany,
Chief Officer, Homes for
Haringey




Housing & Regeneration Scrutiny Panel

Meeting Date

Agenda Item

Details and desired outcome

Lead Officer / Witnesses

Tottenham Regeneration
Programme

Corporate Programmes — consultation processes

Report back on site visit to 693 High Road, Love
Lane and Northumberland Park (w/b 9™
November)
- lllustrative example of estate regeneration
and challenges
- ldentification of major development projects

Helen Fisher, Director of
Tottenham Regeneration

Martin Bradford, Scrutiny
Officer

Empty Homes

To report on the nature and scale of this issue in
both Homes for Haringey and private sector and
what programmes are in place to bring these back
in to use.

Andrew Billany/ Steve
Russell

Haringey Housing Strategy

To report back on the consultation outcomes.
Identify future areas for pre decision scrutiny
(emerging strategies and policies)

Mustafa Ibrahim, Head of
Commissioned Services
(Housing)

Community Infrastructure
Levy

To update on scrutiny in a day project

Martin Bradford, Scrutiny
Officer

Work Programme Update

To monitor and review work programme

Martin Bradford, Scrutiny
Officer

3" December
10.00-16.30

Community Infrastructure
Levy

Scrutiny in a Day - Governance arrangements for
spending the community element of the CIL.

Scrutiny Officer

Planning Officers
Planning Officers Society
London Boroughs
Neighbourhood Forums
Developers

18™ January

CabinetQ & A

To question Cabinet Member for Planning on their

Clir Demirci




Housing & Regeneration Scrutiny Panel

Meeting Date

Agenda Item

Details and desired outcome

Lead Officer / Witnesses

2016

portfolio.

Stephen Kelly, AD Planning
Service

Community Engagement
with Planning

Monitoring of implementation of recommendations
of previously completed review.

Stephen Kelly, AD Planning
Service (TBC)

Improving quality of
Private rented Sector

Update on plans to implement selective licensing

Steve Russell / Andrew
Billany (TBC)

Viability Assessment

To approve final report of Viability Assessment
scrutiny project

Martin Bradford, Scrutiny
Officer

Work Programme Update

To monitor and review work programme

Martin Bradford, Scrutiny
Officer

39 March 2016

CabinetQ & A

To question Cabinet Member for Housing &
Regeneration on their portfolio.

Clir Strickland

Registers Housing
Providers

Update on implementation of Preferred
Partnership Status, RHP performance and
operation on multi-landlord estates
Preparation:

Site visit to multi-landlord estate

Evidence gathering with RHPs — Preferred
Partnership Status

Andrew Billany/ Mustafa
Ibrahim (TBC)

Older Peoples Housing*

To focus on: Independent living support
/ downsizing support*

To arrange site visits — Housing Commissioning
Programme

Andrew Billany/ Mustafa
Ibrahim (TBC)

Work Programme Update

To monitor and review work programme

Martin Bradford, Scrutiny
Officer

Annual Panel Assessment

What has worked and hasn’t worked. Items to
carry forward to 2016/2017

Panel




Housing & Regeneration Scrutiny Panel

To schedule:

(1) Balance of provision for employment and housing in local development plans and local high streets — subject to meeting with
Chair and ClIr Sahota (December 2015)

(2) New Tenancy Strategy to be agreed in 2016 — date to be agreed.
(3) Homelessness strategy -— date to be agreed.

(4) Housing Unification & Improvement Programme - Corporate Programmes — possible focus on councils plans to reduce
homelessness — covered through items on Housing Strategy and Homes for Haringey (future options) at 13™ October. Further
oversight of programme — to be agreed.



